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At January Monetary Policy Meeting (hereafter MPM) held over January 20 and 21, the BOJ 

conducted an interim assessment of the Outlook for Economic Activity and Prices Report (Outlook 

Report) published on October end 2014. The impression of MPM this time was that the outlook presented 

by Governor Kuroda and the policy decided was not consistent. This time, the monetary policy was kept 

unchanged despite the huge downward revision of inflation outlook of 2015, and Governor Kuroda 

commented quote “the inflation will reach 2% y-o-y sometime in FY2015 with high probability” unquote, 

while expressed at the same time quote “(timing of reaching 2%) could possibly be changed a little” 

unquote. I would now try to find out the BOJ’s real intention through my own interim assessment of 

Outlook Report and by analysing Governor Kuroda’s speech to find out what is the real focus of BOJ 

when making their decision on monetary policy. 

 

 The change of inflation and GDP outlook somewhat seem to be consistent  

First, let me go over the interim assessment of the Outlook Report. As shown in Diagram 1, the BOJ 

revised downward the inflation of FY2015 to 1.0% from 1.7% by just deducting attribution of energy cost 

hike of 0.7 to 0.8% points they had reflected in inflation forecast for FY2015. However, as the BOJ 

considers lowering energy cost is positive to the Japanese economy, they have revised upward their 

forecast of FY2015 and FY2016 real GDP growth rate from 1.5% to 2.1% and from 1.2% to 1.6%, 

respectively. As the BOJ assumed the crude oil price (Dubai) to rise from US$55/barel to US$70/barel 

towards the end of 2016 which would push up the inflation by 0.1% to 0.2%, they have revised upward 

their FY2016 inflation forecast from 2.1% to 2.2%. The change of inflation and GDP outlook somewhat 

seems to be consintent as the BOJ’s analysis is such that “the fall in crude oil price is a factor to push 

down inflation in the short term, however, in the long run it will be a factor to improve the economic 

activities which will push up inflation”.  

 

“Diagram 1 : Forecast of FY2014 to FY2016 by the BOJ’s policy committee members” 

 FY2014 FY2015 FY2016 

CPI（excluding fresh food） 

* adjusted by excluding impact of the 

consumption tax hike 

Revised down 

0.9% 

（1.2%） 

Revised down 

1.0% 

（1.7%） 

Revised up 

2.2% 

（2.1%） 

Real GDP 

Revised down 

-0.5% 

（0.5%） 

Revised up 

2.1% 

（1.5%） 

Revised up 

1.6% 

（1.2%） 
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(Note)   y-o-y. %.  Median of the BOJ policy committee members’ forecast.  As of January 21, 2015. Numbers in parenthesis are as of October 31, 2014. 

(Source) SMAM, based on the BOJ data. 



 2 
 

However it is quite natural to feel that “the outlook of crude oil price by the BOJ is too optimistic” 

and “the achievement of 2% inflation sometime in FY2015 would be difficult” as the crude oil price 

continues to weaken. Many questions were casted to Governor Kuroda on the possible delay of achieving 

2% inflation target at the press conference as he maintained his harder stance on “ the inflation to reach 

2% y-o-y sometime in FY2015 with high probability”. Interestingly, the BOJ revised inflation forecast for 

FY2015 downward despite it could have maintained the forecast unchanged following the policy decision. 

If the BOJ had clearly stated the timing of achievement to be delayed into FY2016 following their 

downward revision of inflation, they would have been questioned on the reason of not implementing 

additional monetary easing at this time. Governor Kuroda could have had a difficult time answering 

questions at the press conference, as he had made answers such as quote “(timing of reaching 2%) could 

possibly be changed a little” unquote and quote “I am not saying that the inflation target will be achieved 

in 2016” unquote. 

 

 Change in inflationary expectation is important than the outlook of crude oil and inflation  

It is not necessary to be too sensitive to the outlook of crude oil price and inflation. The BOJ focuses 

on the trend of inflationary expectation (financial market data and medium to long term inflation rate 

forecast by economists and result of survey to corporates and households). The BOJ’s monetary policy is 

based on the theory of reflationalist which is illustrated in Diagram 2 below.  

 

“Diagram 2 : The basic framework of the theory of reflationalist” 

Mechanism to overcome deflation under zero interest rate environment 

Act upon the expectation under zero real interest rate environment 

（The central bank sets inflation target and make a comittment on ample supply of monetary base）  

↓ 

Inflationary expectation will rise 

↓ 

Real interest rate will fall 

↓ 

Total demand will increase 

↓ 

Inflation will rise 

 

 

 

 

(Note)  The above diagram is intended to illustrate the basic framework of the theory of reflationalist, therefore does not cover every detail of the theory. 

(Source) SMAM, based on the BOJ and publicly available data 
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Reason why Governor Kuroda always maintains his harder stance is to act upon the expectation,          

if his message changes to weaker tone it will be taken negative to the inflationary expectation. 

Therefore, the BOJ is not necessarily inclined to take an additional monetary easing measure even if 

crude oil price weakens or the inflation outlook is revised downward except when the risk of weaker 

inflation expectation comes into picture. The reason of BOJ keeping their monetary policy unchanged 

was based on this logic which unfortunately was not communicated well to the market. Therefore, we 

should not judge that the possibility of monetary easing had receded based on the latest MPM policy 

decision and the announcement of Governor Kuroda. The upcoming focus will be on annual spring wage 

negotiation in midst of March when large sized companies will announce their wage raising for FY2015. 

I think the BOJ’s additional monetary easing in April is possible if the risk of slow down in the change 

of deflationary sentiment by corporations and households becomes eminent due to insufficient wage 

increase. 

 

Lastly, I think that the BOJ should not stick too much on the timing of achieving their inflation target. 

In the first place, majority of the central banks who adopts the inflation target do not set the timing of 

achievement. Their objective is to achieve the stability of inflation and the sustainable growth of 

economy in a medium term by the flexible operation of monetary policy even if the inflation target 

deviates in a short run. Since the BOJ has set the target of timing to show its strong commitment to             

the monetary easing policy, it is not easy to change their target, however, I find some difficulty in             

the BOJ’s policy to be achieved as they have set the timing of achieving target closed ended while their 

monetary easing stance is open ended.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 4 
 

 

 

 

 

 

 

Disclaimer

Please read this disclaimer carefully.
This material is for non-Japanese institutional investors only.

The research and analysis included in this report, and those opinions or judgments as outcomes thereof, are

intended to introduce or demonstrate capabilities and expertise of Sumitomo Mitsui Asset Management

Company, Ltd. (hereinafter “SMAM ” ), or to provide information on investment strategies and opportunities.

Therefore this material is not intended to offer or solicit investments, provide investment advice or service, or to

be considered as disclosure documents under the Financial Instruments and Exchange Law of Japan.

The expected returns or risks in this report are calculated based upon historical data and/or estimated upon

the economic outlook at present, and should be construed no warrant of future returns and risks.

Past performance is not necessarily indicative of future results.

ŸThe simulated data or returns in this report besides the fund historical returns do not include/reflect any

investment management fees, transaction costs, or re-balancing costs, etc.

The investment products or strategies do not guarantee future results nor guarantee the principal of

investments. The investments may suffer losses and the results of investments, including such losses, belong to

the client.

The recipient of this report must make its own independent decisions regarding investments.

The opinions, outlooks and estimates in this report do not guarantee future trends or results. They constitute

SMAM’s judgment as of the date of this material and are subject to change without notice.

The awards included in this report are based on past achievements and do not guarantee future results.

The intellectual property and all rights of the benchmarks/indices belong to the publisher and the authorized

entities/individuals.

This material has been prepared by obtaining data from sources which are believed to be reliable but SMAM

can not and does not guarantee its completeness or accuracy.

All rights, titles and interests in this material and any content contained herein are the exclusive properties of

SMAM, except as otherwise stated. It is strictly prohibited from using this material for investments,

reproducing/copying this material without SMAM’s authorization, or from disclosing this material to a third party.
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