
1．What is “Summer Bonus”?   

2.  Latest Trend 

 “Summer Bonus” - Big Jump after 3 Years 

  In Japan, it is quite common that the corporations pay out  bonus both in summer and winter every year.  

Summer bonus is the bonus paid out in summer around June and July. In the past,  bonus was treated as a 

part of salary, however, nowadays we see an increase in number of corporations paying bonus according 

to the result which both corporation and employee achieved. There is a growing tendency that  the 

Japanese corporations treat bonus as a “incentive fee” or a “reward money” just like European and US 

corporations. 

 On May 8,  the Institute of Labor Administration announced “ Survey on 2014 Agreed Summer Bonus 

of TSE 1st Section Listed Corporations”. According to the survey, the amount of the bonus (simple 

average of 125 TSE 1st Section Listed Corporations) for this summer was Japanese yen 705,792 (all 

industry average). This is an increase of 5.7% y-o-y which was a substantial rise after 3 years.  

    Taking a look into industry sector breakdown, the rate of bonus increase of manufacturing sector 

(+6.6% y-o-y) was higher compared to that of non-manufacturing sector (+2.6% y-o-y). Especially, the 

electrical appliances and auto manufacturers enjoyed double digit increase which were +10.1% and 

+10.6% y-o-y, respectively. 
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3.  Future Outlook 

  “Summer Bonus” has been falling slightly in year 2012 and 2013 and finally turned positive this year.  

It is hoped that further increase should be seen as its level has not reached to that before the Lehman 

Shock. In order to maintain sustainable consumer expenditure, it is anticipated that the monthly salary 

should increase in addition to the bonus which depends on economic performance.  

   Latest March “total cash & salary payment amount” rose 0.7% y-o-y after 3 months. However, 

scheduled wages (basic salary etc.) excluding overtime allowance fell 0.4% y-o-y which has been 

declining since June 2012. Meanwhile, the consumer price index (excluding fresh food) turned to rise 

since June 2013 supported by the quantitative & qualitative monetary easing by the BOJ continuing from 

April last year aiming to end deflation. As the increase of wage is not catching up with the rise of 

inflation, people could not realize the wage increase despite the rise of their bonus. As to the employment 

environment, active job openings-to-applicants ratio was 1.7 times in March and new job openings-to-

applicants ratio was 1.66 times which indicate the tightening of labor market today and also in future. 

The hope is that these positive news will trigger the improvement of employment conditions such as 

increase of permanent employees, increase of wages and finally build “confidence” in the income growth.   



Disclaimer

Please read this disclaimer carefully.
= This material is for non-Japanese institutional investors only.
= The research and analysis included in this report, and those opinions or judgments as outcomes thereof, are intended to introduce or 

demonstrate capabilities and expertise of Sumitomo Mitsui Asset Management Company, Ltd. (hereinafter “SMAM”), or to provide 

information on investment strategies and opportunities. Therefore this material is not intended to offer or solicit investments, provide 
investment advice or service, or to be considered as disclosure documents under the Financial Instruments and Exchange Law of Japan.

= The expected returns or risks in this report are calculated based upon historical data and/or estimated upon the economic outlook at 

present, and should be construed no warrant of future returns and risks.
= Past performance is not necessarily indicative of future results.
= The simulated data or returns in this report besides the fund historical returns do not include/reflect any investment management fees, 

transaction costs, or re-balancing costs, etc.
= The investment products or strategies do not guarantee future results nor guarantee the principal of investments. The investments 

may suffer losses and the results of investments, including such losses, belong to the client.
= The recipient of this report must make its own independent decisions regarding investments.
= The opinions, outlooks and estimates in this report do not guarantee future trends or results. They constitute SMAM’s judgment as of 

the date of this material and are subject to change without notice.
= The awards included in this report are based on past achievements and do not guarantee future results.
= The intellectual property and all rights of the benchmarks/indexes belong to the publisher and the authorized entities/individuals.
= This material has been prepared by obtaining data from sources which are believed to be reliable but SMAM can not and does not 

guarantee its completeness or accuracy.
= All rights, titles and interests in this material and any content contained herein are the exclusive properties of SMAM, except as 

otherwise stated. It is strictly prohibited from using this material for investments, reproducing/copying this material without SMAM’s 

authorization, or from disclosing this material to a third party.

Registered Number: Kanto Regional Finance Bureau (KINSYO) No.399
Member of Japan Investment Advisers Association and the Investment Trusts Association, Japan                             
© Sumitomo Mitsui Asset Management Company, Limited

Agreed Summer Bonus (Simple Average) (%, y-o-y) (Japanese Yen) 

(FY) 

5.2 

3.7 

0.9 
2.2 2.4 

6.4 5.7 

- 14.4 

- 0.5 - 0.6 

Lehman Shock 

722,892 
731,259 

753,843 

743,380 

705,792 

648,149 

688,146 

667,724 664,415 662,832 

(Notes)  1. Agreed summer bonus is defined as aggregation of summer bonus and annual bonus agreed at spring wage negotiation 

               2. Y-o-y change is calculated using only those corporations who can provide comparable bonus amount in the past years  

(Source) SMAM, based on the Institute of Labor Administration data 


